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PASTORAL COUNCIL MEETING RECORD 
Date:  September 29, 2016 Time:  6:00 PM Place:  St. Gregory 
 
Present: Rev. Daniel Greenleaf; Rev. Peter Kaseta OFM-C; Katherine Coster, Chair; Pauline 

Bergeron; Amy Carman; Francis Fedrizzi; Catherine Gentile; Sharon Leskanic; 
William Richards; Kristine Rogers; Kenneth Rusinek; Anne Marie Salzberg; 
Theodore Walsh 

Absent: Deacon Dennis Popadak; Christine LeHay; 

Guests: Paul Nicak and Tony George, members of the St. Gregory Campground Committee 
 
Next meeting:  to be announced 
 
Summary of Decisions and Consensus Recommendations 

• The Council will read the Mission Statement at the beginning of each meeting 
• Approved proposal for investment of $15,500 a year for three years in the Campground 
• One or more representatives from parishes that have completed the CLI planning process will 

be invited to the next Council meeting 
• Council members are asked to read Resisting Happiness for a possible discussion at the next 

meeting. 
 
Opening Prayer 

Fr. Kaseta led the group in an opening prayer. 
 
Approval of Minutes of June Meeting 

Walsh moved approval; Leskanic seconded. Unanimous. 
 
Introduction of New Member Kristine Rogers 

Kristine Rogers is a parishioner at Sacred Heart.  She is a convert to the Catholic Church.  A 
nurse by profession, she and her husband Peter have five daughters.  Peter is currently the Grand 
Knight of the Knights of Columbus council in the parish. 
 
St. Gregory Campground Report 

 Guests Paul Nicak and Tony George, members of a nine-person St. Gregory Campground 
Committee, presented a written report describing the current condition of the campground, plans 
for repair and renovation, and a request for funding from the parish.  (A copy of the report is 
attached.)  They reviewed key points: 
! St. Gregory Church does not have the resources by itself to support rehabilitation of the 

campground.  Since the camp is a potential great asset for the parish as a whole, it is fitting 
to ask for support. 

! The committee continues to devote many hours to maintenance and improvements with the 
limited resources currently available. 

! Work on improvements requires decisions on the recommendations in the report. 
! As buildings come back into use, more hours will be needed for upkeep.   

! The committee is developing a plan for marketing and managing usage of the facilities as 
they develop. The church will focus its marketing on Catholic groups. 
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! Scheduling of group and family uses will likely be handled by the Parish Office.  This may 
require more work hours and accompanying wage expense. 

! The requested funds are for expenses, with no allowance for revenue.   
! Any revenue from donations would be returned to the parish general fund. 

! If the church receives the requested funds, the committee hopes to finish the Hall and all 
A-frames by the summer of 2018. 

! The committee has enough to do in maintaining the facilities.  They do not want to raise 
funds as well. 

! The only realistic alternative to investment is closing the campground.  However, that 
choice will not relieve the church of on-going maintenance costs. 

The Council discussed the request.  Fr. Greenleaf suggested that the initial funding could come 
from a bequest from Fr. James Morrison, who intended that St. Gregory be one of the 
beneficiaries.  He also specified that the funding should be guaranteed for at least three years.   
 
Fedrizzi moved to authorize inclusion of $15,500 in the three budget years beginning July 1, 
2017, to support the rehabilitation of the St. Gregory Campground.  Salzberg seconded.  Vote 
unanimous. 
 
Pastor’s Report 

Fr. Greenleaf noted that the parish is “back in full swing” as Faith Formation starts up in each 
church – a welcome change from the time when Faith Formation was centered in just one 
church.  Other activities include Choice Wine, a marriage renewal program; the parish hayride; 
adult faith formation classes; and more.   
 
1. At the direction of the Bishop, our parish has been chosen to begin a planning process 

developed by the Catholic Leadership Institute.  We will work in parallel with All Saints 
Parish, centered in Brunswick.  The process will include several four-hour meetings 
involving parish staff, lay leaders, clergy, and CLI facilitators.  Details are not yet clear, he 
added, though it’s known that one element of the process will be survey of parishioners, 
including counts of Mass attendance and other data.  Lay members will be heavily involved 
in this effort.  He plans to have a working group in each church. 

 
 The proposed outcome will be a strategic plan that defines the parish mission, vision, values, 

and future direction – how to “move from maintenance to mission,” how to remove obstacles 
to evangelization, etc. In this regard, our parish is ahead of many parishes.   

 
 Parishes in Cape Elizabeth/Scarborough/Cape Elizabeth and Biddeford/Saco are completing 

the process now.  In response to a suggestion, Fr. Greenleaf agreed it would be good to invite 
representatives from these parishes to meet with our Council. 

 
2. Fr. Greenleaf called attention to the book Resisting Happiness, a copy of which was given to 

each Council member.  He asked members to read it and consider whether it would be 
attractive to parishioners as a Christmas present, continuing a tradition started two years ago.  
He also suggested that the book could be a topic of discussion at the next meeting. 

 
3. Fr. Greenleaf distributed and reviewed a listing of Council member terms, a copy of which is 

attached.   
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4. A review of current and future capital projects was the next topic.  
a. Holy Martyrs parking lot work will begin October 10 and should be completed within 

two weeks. More than half the cost has been donated so far.   
b. Updating A/V equipment at Holy Martyrs will improve both the creation and delivery of 

Adult Faith Formation and other programs. 
c. A/V improvements at Sacred Heart will be beneficial for programs such as That Man Is 

You! 
d. Replacing incandescent bulbs with LEDs at Sacred Heart will not only reduce power 

usage but also save the expense of bringing in a lift to change bulbs frequently. 
e. Donations are coming in to support a new sign at Sacred Heart. 

f. Hot water at Holy Martyrs is provided by the furnace, so it has to be run all year long.  
Adding a water heater will end that. 

 
5. Cantor training will begin soon in our churches.  On the down side, Jennifer Runge’s 

husband has contracted a serious illness.  That will cause her programs to be postponed for 
several weeks.   

 
6. A new ministry is being announced this week in the bulletin and web site:  prayers for people 

who are seriously ill.  Father emphasized that all requests for prayers must go through him. 
 
7. The parish will be emphasizing the concept of “disciple,” especially in Faith Formation.  For 

that reason, he said we will determine how to add that word to our Mission Statement. 
 
Follow-up On June Discussion 

Coster and Gentile announced that they have worked with the Chair of the Finance Council to 
improved coordination between the two groups in relation to planning and budgeting.  The goal 
is to have the Pastoral Council to develop annual objectives and plans, then submit that to the 
Finance Council to determine what resources will be needed.  In that regard, Fr. Greenleaf 
announced that the Diocese is planning an Offertory Improvement program in February 2017. 
 
2016-17 Meeting Schedule 

After finding conflicts and errors in a schedule distributed before the meeting, Coster announced 
that a revised schedule will be sent to Council members. 
 
Adjournment 

Meeting adjourned at 7:50. 
 


