
Notes from Pastoral Council Meeting: 
June 30, 2016

After considerable discussion re: the proposed budget for 2016-17, the council vote produced 
the following results:  8 in favor and 3 opposed (but these three agreed, if it is a matter of the 
by-laws requiring a unanimous vote, the minorty agreed to defer to the majority). Given this 
vote, the council would like to see some changes in the way the budget is constructed. Some 
of the suggestions that were proposed include the following: 

 While the budget has achieved a “balanced” perspective, we are concerned that it 
needs to reflect the actual fiscal needs of the parish. When it does not reflect needs, 
such as the maintenance requirements facing us, it gives the impression that “all is 
well”. Our sense is this provides a false sense of security and may, in fact, cause 
contributions to decrease rather than increase. 

 Another way of stating this is: the expenses are underrated and income needs to be 
increased to reflect the actual/realistic costs of the funds it takes to run our parish. 

 Realistic figures/costs need to be communicated to our parishioners. Hopefully, this 
information will help them make adjustments to their personal giving. 

 This coming fiscal year, the council suggests that it actively participate in a) an 
appraisal of  upcoming expenses and b) the development of a plan to address the 
funds needs. 

 Also, a draft of the 0217-18 budget to be submitted to the council in May or early June 
to give the council time to consider and offer feedback. One way to facilitate this 
process would include having a council member(s) sit in on the finance committee 
budget prep discussions and vice versa, having a finance committee member join the 
council meetings when we discuss future needs of the parish. 

 Consider developing a strategic plan that embodies our mission and guides budget 
development. In so doing, we need to strike a balance between the concept of “one 
parish” while honoring the distinct experiences and loyalities of the different worship 
sites. 

Proposed Next steps: To facilitate a cooperative interaction between the finance and 
pastoral councils, it is suggested that Kathy and  Catherine meet with Fr. Dan and Linda to 
share these discussion points and to plan a joint meeting of the two councils for late July, 
early August. The focus on the latter meeting would be to plan how the two councils will work 
together for a more coordinated 2017-18 budget process. 

Of important note: this feedback is by no means a criticism of the fine achievements Fr. Dan 
and the Finance Council have made on behalf our parish, but rather, an effort to promote a 
smoother, more integrated functioning of the two councils and the parish in general. 

Respectfully submitted, 
Catherine Gentile
June 30, 2016 


